
The New 
Competition

Evolving to Thrive in a 
Changing Landscape 





Consider…

• The studios and networks treated Netflix as a minor player 
when it mailed DVDs, not seeing that the move to online 
streaming would turn it into a formidable competitor. 

• Universities see no threat from online courses. But over time 
students and parents may wonder why they should pay for 
sports facilities they don’t use. 

• Employers start to ask potential employees what they can do 
rather than where they went to school. 

…And maybe the whole structure of higher education shifts.



AGENDA
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The Changing American Dream

“that dream of a land in which life should be better and richer and fuller for everyone.”

Source: NY Times
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Source: Ed Choice 2016 Survey
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California Charter Schools
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Public Schools Reinvent Themselves



The Micro

School

Explosion



Technology

Spurs

Personalized 

Education



New Cost 

Models Emerge



Corporate America

Gets into Teaching 

And Learning





New Funds

Fuel New

School

Models





Enrollment

Struggles for

Many Schools



Knowledgeworks: What if school extended beyond the walls of a traditional building to draw upon 

community-wide resources in enabling personalized learning pathways?



The Ubique Experience

• Students at 4 hubs across city—researching, writing, 
making.

• At city museums and libraries pursuing courses of study they 
designed.

• Meeting w/city leaders & residents, making positive change in the 
community.

• In the park reflecting and processing.

• They’re everywhere learning, thinking, doing.

• Supported in their journey as they need it (online 
counseling, tutoring, etc.)





Higher Ed Reimagined



Study Finds

Some

Families

Questioning

Value of

Higher Ed



The 

skyrocketing 

costs

of college and 

the revolution

in information 

technology

are converging 

in ways

that will 

radically alter

the college 

experience.



Southern New Hampshire University

The job to be done for non-traditional

learners…Not coming-of-age

experience but:

• Convenience

• Customer-service

• Credentials

• Speedy completion





The Future of Higher Ed: 

Stanford’s Open Loop University



Knowledgeworks: Four Scenarios on the Future of  Credentialing

Scenarios 

for a

Very 

Different

Future



The New Gig Workforce: 
Growing Competition for Talent
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WHAT MILLENNIALS WANT IN A JOB

• 64% want to make the world a better place.

• 72% would like to be their own boss. 

• If they have to work for a boss, 79% of them would want 

that boss as a mentor.

• 88% prefer a collaborative work-culture.

• 74% want flexible work schedules.

• 88% want “work-life integration,” in which work and life 
blend together.
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Source: Knowledgeworks



A New Administration



Education Policy

• Betsy DeVos, Trump’s Nominee for Secretary of Education

-has background in charter schools and vouchers

-may push for huge increases in funding for vouchers

-voucher program will likely be a state or local grant. 

• The impact on independent schools is likely to be local 
rather than national. 



Immigration Policy

• Probable push for immigration enforcement under the new 
administration. 

• Mandated use of E-Verify, further revisions to the I-9, and 
reconsidering the number of visas available are all on the 
table. 

• The number of international students matriculating at 
independent schools on F-1 visas may also decrease. 



Labor Policy

• Likely to be more employer friendly.

• Wage and hour regulations are already on hold.

• Likely to see a regulatory overhaul that increases the 
threshold for the salary level required to be exempt from 
overtime, but does not increase the level as much as the 
regulations finalized under the Obama administration did. 



Tax Reform

• Possible that charitable giving initiatives will 
advance or grow, however… 

• Trump administration’s plan is short on details 
regarding the status of the charitable giving 
deduction, but this plan could potentially lower 
charitable giving by placing a cap on itemized 
deductions. 



Employee Benefits/Healthcare

• Changes to traditional employee benefits: earlier 
Republican tax plans noted that Section 117 (d) tuition-
remission tax-free benefits could be on the chopping 
block. 

• The Affordable Care Act (ACA): While Congress has taken 
the initial steps necessary to begin repeal of the ACA, it 
appears increasingly unlikely that the ACA will be 
completely repealed without something substantial to take 
its place, potentially within the structures that have already 
been created. 
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Are we Asking the Right Questions?

• Do we know what job our students/parents are asking us to do?



Short Term

•Dashboards

•Metrics

•Analytics

•Continuous improvement

•Clarity of enteprise

•Alignment of indices

•Accountability

•Bias towards action

Action

• Value Driven Results

• Organizational 
Processes

• Entrepreneur Mindset

• Cultural Enablers

Long Term

•Managing uncertainty

•Tolerance for failure

•Adaptability

•Dynamic scanning

•Aligned execution

•Shared Information

•Inquisitive mindset

•Emphasis on learning

Strategic Generative

Kathy Pearson, Wharton Executive Education



Catalytic Questioning: A Tool for 
Generative Thinking

 20 minutes of questioning

 No answers; no challenges

 Identify
• Most important question

• Most surprising question

• Question that makes us most uncomfortable



Thank You!

• Donna Orem

• orem@nais.org


